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Disclaimer

The topics taught here are for the sole purpose of the chiropractic profession, any transference to other 
healthcare disciplines are at the risk of the individualõs discretion. The presenter is an investor in the Best 

Practices Academy. The Best Practices Academy denies responsibility or liability for any erroneous 
opinions, analysis, and coding misunderstandings on behalf of individuals undergoing this course. 

This presentation was current at the time it was published or uploaded onto the web. Medicare policy 
changes frequently so  links to the source documents have been provided within the  document for your 
reference. We have based the majority of this program on the guidelines set forth by the CMS, NCQA, 
URAC, AAAHC, AHRQ, The Compliance Team and other agencies involved in health care standards and 
research dissemination, as it relates to the chiropractic profession. We  encourage readers to review the 
specific statutes, regulations,  and other interpretive materials for a full and accurate  statement of their 

contents.

 

No legal advice is given in this program, and we encourage you to refer any such questions to your 
healthcare attorney.

(C) Best Practices Academy, LLC 2026
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Medicare Compliance

(C) Best Practices Academy, LLC 2026

Part I 

Compliance Program and Federal 

Health Care Regulations 
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Compliance Program 
Requirements

OIG Requirements for Health Care Entities
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Lesson 1 τ Why Compliance Exists
Oversight grew from claims, records, and the need to prevent improper payment.

ClinicArmor Copyright © 2026 ClinicArmor. All Rights Reserved. 4

1992ς96

Billing oversight
& PATH audits

1998ς2000

OIG compliance
guidance expands

2000

Small physician
practice guidance

2010+

ACA program
integrity provisions

Today

Ongoing oversight
& accountability

The pattern is consistent: questionable claims lead to record review τ and the 
record tells the story.
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OIG 
Compliance 

Program 
Notification
https://www.federalregister.
gov/documents/2000/10/0

5/00-25500/oig-
compliance-program-for-

individual-and-small-
group-physician-practices
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Affordable Care Act
Subtitle EτMedicare, Medicaid, and CHIP Program Integrity Provisions  
SEC. 6401. PROVIDER SCREENING AND OTHER ENROLLMENT REQUIREMENTS UNDER MEDICARE, 
MEDICAID, AND CHIP.  
(a) MEDICARE.τSection 1866(j) of the Social Security Act (42 U.S.C. 1395cc(j)) is amendedτ 
  
ΨΨόтύ /hat[L!b/9 twhDw!a{Φτ ΨΨό!ύ Lb D9b9w![ΦτOn or after the date of implementation 
determined by the Secretary under subparagraph (C), a provider of medical or other items or services or 

supplier within a particular industry sector or category shall, as a condition of enrollment in the 
program under this title, title XIX, or title XXI, establish a compliance program that 

contains the core elements established under subparagraph (B) with respect to that provider or 
ǎǳǇǇƭƛŜǊ ŀƴŘ ƛƴŘǳǎǘǊȅ ƻǊ ŎŀǘŜƎƻǊȅΦ ΨΨό.ύ 9{¢!.[L{Ia9b¢ hC /hw9 9[9a9b¢{ΦτThe Secretary, in 

consultation with the Inspector General of the Department of Health and Human 
Services, shall establish core elements for a compliance program under 

subparagraph (A) for providers or suppliers within a particular industry or category. ΨΨό/ύ 

TIMELINE FOR IMPLEMENTATION.τThe Secretary shall determine the 
timeline for the establishment of the core elements under subparagraph (B) and the date of 

the implementation of subparagraph (A) for providers or suppliers within a particular industry 

or category. The Secretary shall, in determining such date of 
implementation, consider the extent to which the adoption of 
compliance programs by a provider of medical or other items or services or supplier is 

widespread in a particular industry sector or with respect to a particular provider or supplier 
ŎŀǘŜƎƻǊȅΦΩΩΦ 

Medicare 

Enrollment 

(Opted In)OIG Set guidelines 

in FY 2000
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How does your 
compliance program work 

today?

Provide a brief explanation of your current 
compliance program and how it works in 

the practiceê
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Goal

Letõs Re-Imagine 
Compliance
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Make Compliance Operational
Compliance belongs inside the practice τ not beside it.

Copyright © 2026 ClinicArmor. All Rights Reserved. 5

DAILY
OPERATIONS

Clinical
Performance

Financial
Management

Regulatory
Compliance

Bake the rules into the workflow.
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What is a compliance 
program?

Understanding the OIGõs Requirements for a 
compliance programê
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Office of Inspector General
(OIG)

Seven Basic Components
1. Designating a compliance officer

2. Implementing Standards

3. Monitoring and auditing

4. Training and education

5. Responding to violations

6. Open communication

7. Enforcing disciplinary standards
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Compliance Officer

The compliance officer for the practice isê and 
can be reached directly at ê

Compliance Officer Duties and Responsibilities
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Duties
ÅOversee and monitor the implementation of the 
compliance program

ÅEstablish methods to achieve and maintain compliance

ÅPeriodically revise the compliance program

ÅDevelop, coordinate, and participate in training

ÅCheck OIG exclusion list and General Services 
Administrationõs list of parties barred from federal 
programs

ÅInvestigate any report of possible issues
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Who shouldnõt be the 
Compliance Officer?
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Who shouldnõt be the 
Compliance Officer?

Attorney (legal)

Financial Officer

Person directly involved in billing
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What background/experience 
should the Compliance Officer 

have?

Business administration, clinical activities, coding, billing, 
reimbursement, risk management, general knowledge of 

the law/regulations. 
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Is your practice large enough to 
staff a compliance officer?

If not ð what are your 
options?
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Appoint Compliance Contacts 
who report to the Compliance 

Officer

Designating certain employees within the practice to 
perform specific compliance functions. 

(i.e. audits, billing, monitoring procedures, etc.)
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Outsource to an organization 
that serves as your Compliance 

Officer.

Interaction with a practice liaison who is 
designated to work with the outside 

Compliance Officer.
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Office of Inspector 
General
(OIG)

Seven Basic Components
1. Designating a compliance officer

2. Implementing Standards

3. Monitoring and auditing

4. Training and education

5. Responding to violations

6. Open communication

7. Enforcing disciplinary standards
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Office of Inspector General
(OIG)

Implementing Compliance and Practice 
Standards to address key risk areas through 

policyê
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HIPAA, OSHA, Labor Law, Federal 
Healthcare Laws, Medicare/Medicaid, 
Coding, Billing, & Documentationê

Policy must address these 
key areas:
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Employment 
Policy 

Components

Å Harassment, including Sexual Harassment

Å Telephone Use

Å Public Image

Å Substance Abuse

Å Tobacco Products

Å Internet Use

ÅWage or Salary Increases

Å Timekeeping

ÅOvertime

Å Paydays

Å Insurance

Å Cobra Benefits

Å Social Security/Medicare

Å Simple IRA

Å Vacation

Å Record Keeping

Å Holidays

Å Jury Duty/Military Leave

Å Educational Assistance

Å Training and Professional Development

Å Staff Meetings

Å Bulletin Boards

Å Suggestion Box

Å Procedure for Handling Complaints

ÅAdditional Policy:

ÅFinancial Hardship

ÅCharity Care

ÅPatient Complaint & Grievance Policy

ÅClinical Records Policy & Procedure

ÅCleaning Policy & Procedure

ÅHand Hygiene Policy & Procedure

Å Informed Consent Policy

ÅTechnology Policy

ÅGovernance

ÅAdministration

ÅEmployment Applications

ÅEmployment Relationship

ÅNon-Discrimination

ÅNon-Disclosure/Confidentiality 

ÅNew Employee Orientation

ÅProbationary Period for New Employees

ÅOffice Hours

ÅLunch Periods

ÅBreak Periods

ÅPersonnel Files

ÅPersonnel Data Changes

ÅInclement Weather/Emergency Closings

ÅPerformance Review and Planning Sessions

ÅOutside Employment

ÅCorrective Action

ÅEmployment Termination

ÅSafety

ÅHealth Related Issues

ÅEmployee Requiring Medical Attention

ÅBuilding Security

ÅInsurance on Personal Effects

ÅSupplies; Expenditures; Obligating the Company

ÅExpense Reimbursement

ÅParking

ÅVisitors in the Workplace 

ÅImmigration Law Compliance

ÅAttendance/Punctuality

ÅAbsence Without Notice
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Compliance 
Policy 

Components
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(C) Best Practices Academy, LLC 2026

HIPAA POLICY



Copyright© 2022 ClinicArmor. All Rights Reserved.

HIPAA Privacy Rule

Defined a Record Set

Minimum Necessary Uses and Disclosures

Notice of Privacy Practices

Storing PHI

Transmitting PHI

Accounting of Disclosures
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HIPAA Security Rule Requirements
Safeguards

Administrative

Physical 

Technical
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Administrative 
Safeguard Standards

ÅRisk Analysis

ÅRisk Management

ÅSanction Policy

ÅInformation System Activity Review

ÅAssigned Security Responsibility

ÅAuthorized and Supervision

ÅWorkforce Clearance Procedure

ÅTermination Procedures

ÅHealthcare Clearinghouse Functions

ÅAccess Authorization

ÅAccess Established and Modification

ÅSecurity Reminders

ÅProtection from Malicious Software

ÅLog-in Monitoring

ÅPassword Management

ÅResponse and Reporting

ÅContingency Plan

ÅData Backup Plan

ÅDisaster Recovery Plan

ÅEmergency Mode Operation Plan

ÅTesting and Revision Procedures

ÅApplications and Data Criticality Analysis

ÅEvaluation

ÅBusiness Associate Contracts and Other 
Arrangements

(C) Best Practices Academy, LLC 2026
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Physical Safeguard 
Standards

ÅContingency Operations

ÅFacility Security Plan

ÅAccess Control and Validation Procedures

ÅMaintenance Records

ÅWorkstation Use

ÅWorkstation Security

ÅDevice and Media Controls

ÅDevice and Media Controls ð Disposal

ÅDevice and Media Controls ð Media Re-use

ÅDevice and Media Controls ð Accountability

ÅDevice and Media Controls ð Data Backup and 
Storage
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Technical Safeguard 
Standards ÅAccess Control

ÅUnique User ID

ÅEmergency Access Procedure

ÅAutomatic Log-off

ÅEncryption and Decryption

ÅAudit Controls

ÅMechanism to Authenticate Electronic 
Patient Health Information

ÅPerson or Entity Authentication

ÅIntegrity Control

ÅEncryption
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Security Risk Analysis
Conduct an accurate and thorough assessment of the potential risks and 
vulnerabilities to the confidentiality, integrity, and availability of electronic 

protected health information held by the covered entity. 

Includes addressing the security (including encryption) of electronic personal 
health information created or maintained by CEHRT; implement security 

updates as necessary, and correct identified security deficiencies as part of the 
providerõs risk management process.
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DEPARTMENT OF HEALTH AND
HUMAN SERVICES

Office of the Secretary
45 CFR Parts 160 and 164

RIN 0945ðAA22

HIPAA Security Rule To Strengthen the
Cybersecurity of Electronic Protected

Health Information

898 Federal Register / Vol. 90, No. 3 / Monday, January 6, 2025 / Proposed Rules

https://www.hhs.gov/hipaa/for -professionals/security/hipaa-security-rule-
nprm/factsheet/index.html  

https://www.hhs.gov/hipaa/for-professionals/security/hipaa-security-rule-nprm/factsheet/index.html
https://www.hhs.gov/hipaa/for-professionals/security/hipaa-security-rule-nprm/factsheet/index.html
https://www.hhs.gov/hipaa/for-professionals/security/hipaa-security-rule-nprm/factsheet/index.html
https://www.hhs.gov/hipaa/for-professionals/security/hipaa-security-rule-nprm/factsheet/index.html
https://www.hhs.gov/hipaa/for-professionals/security/hipaa-security-rule-nprm/factsheet/index.html
https://www.hhs.gov/hipaa/for-professionals/security/hipaa-security-rule-nprm/factsheet/index.html
https://www.hhs.gov/hipaa/for-professionals/security/hipaa-security-rule-nprm/factsheet/index.html
https://www.hhs.gov/hipaa/for-professionals/security/hipaa-security-rule-nprm/factsheet/index.html
https://www.hhs.gov/hipaa/for-professionals/security/hipaa-security-rule-nprm/factsheet/index.html
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(C) Best Practices Academy, LLC 2026

OSHA POLICY
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OSHA Requirements
General Safety Policy

Hazard Assessment

Bloodborne Pathogen Policy and Exposure Management Plan

Hazard Communication Program

Ionizing Radiation

Emergency Action Plan



Copyright© 2022 ClinicArmor. All Rights Reserved.

Monitoring and 
Auditing

To have a successful compliance program, you must 
show that the plan is improving compliance within 

your practice.
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Monitoring

Conducted on a regular (scheduled) basis to confirm 
compliance is ongoing (are procedures working as 

intended?).
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Audit

Formal review of compliance of a particular set of 
standards (did you perform to the standard?).



Copyright© 2022 ClinicArmor. All Rights Reserved.

Which of the practiceõs 
procedures should be audited?
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There are 87 Risk Control Measures that 
should be monitored and audited 

throughout the year. 

Each year.
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Timely Policy Updates
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How do you cover oversight of 
compliance to documentation 

standards in your practice?

Monitoring and auditing your 
documentation objectively ð and 

independently.
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Office of Inspector 
General
(OIG)

Seven Basic 
Components
1. Designating a compliance officer

2. Implementing Standards

3. Monitoring and auditing

4. Training and education

5. Responding to violations

6. Open communication

7. Enforcing disciplinary standards
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What mandatory training is 
required for your practice each 

year?
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HIPAA
OSHA

Fraud, Waste, Abuse
Non -Discrimination in Healthcare

Coding and Documentation is strongly recommended by 
OIG/CMS

Some payers require cultural training
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Conducting Appropriate 
Training and Education

Who?

What?

When?

How often?
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Office of Inspector 
General
(OIG)

Seven Basic 
Components
1. Designating a compliance officer

2. Implementing Standards

3. Monitoring and auditing

4. Training and education

5. Responding to violations

6. Open communication

7. Enforcing disciplinary standards
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How do we respond if there is 
a violation of the policy?

Duty to Report
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Duty to Report

It is the duty of each employee to promptly report any suspected violation of these 
standards to the corporate compliance officer.

Implementation and acceptance of this corporate compliance plan is intended to 
communicate specific current policies and codes of conduct.  If any employee has a 
question concerning any of the provisions contained in the corporate compliance 
policy or concerning any policy not addressed in this document, he or she should 

confer with the compliance officer. 
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Office of Inspector General
(OIG)

Responding Appropriately to Detected 
Violations

What are your warning indicators?

How are you fixing the problem?
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Office of Inspector 
General
(OIG)

Seven Basic 
Components
1. Designating a compliance officer

2. Implementing Standards

3. Monitoring and auditing

4. Training and education

5. Responding to violations

6. Open communication

7. Enforcing disciplinary standards
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Open Lines of 
Communication

The Practice encourages an òopen dooró between providers, workforce members, and the 
Compliance Officer regarding any questions about billing or claims submission or other 

compliance issues. 

All concerns may be reported direct to the compliance officer verbally by telephone, face to 
face, or in written format.  
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Office of Inspector General
(OIG)

Developing Open Lines of 
Communication

Frank, professional candor allowed

òOpen Dooró policy
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Standards of Conduct

o Comply with Laws and Regulations

o Act Ethically and Avoid Conflicts of Interest

o Practice adheres to the following procedure:

o Prepare and Submit Accurate and Complete Claims for 
Payment

o Participate in Compliance and Other Training Sessions

o Report Compliance Violations

o Cooperate with Internal and External Investigations
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Office of Inspector 
General
(OIG)

Seven Basic Components
1. Designating a compliance officer

2. Implementing Standards

3. Monitoring and auditing

4. Training and education

5. Responding to violations

6. Open communication

7. Enforcing disciplinary standards
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Office of Inspector General
(OIG)

Enforcing Disciplinary Standards 
through Well -Publicized 

Guidelines

What happens ifê
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Corrective 
Action Initiatives

òIf you 

make a 

mistake, fix 

it as fast as 

you canêó
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Zero Tolerance for Fraud 
Policy

I do hereby agree to abide by the information contained within 
including all standards of conduct, policies and procedures, and 
local, state and federal laws and regulationsê I understand that 

failure to report a known violation of the compliance program is a 
breach of duty to report. 
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Office of Inspector 
General
(OIG)

Seven Basic 
Components
1. Designating a compliance officer

2. Implementing Standards

3. Monitoring and auditing

4. Training and education

5. Responding to violations

6. Open communication

7. Enforcing disciplinary standards
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Federal Health Care 
Regulations

Understanding how business decisions may impact 
compliance to federal and/or state law.
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False Claims Act



















































Anti -Kickback





The Office of 
Inspector General

U.S. Department of Justice

D.C.  from Iowa has agreed to pay $79,919 to 
resolve allegations DC violated the False 
Claims Act by improperly billing Medicare 
and Medicaid for chiropractic adjustments 
after providing free electrical stimulation 
to beneficiaries to influence those 
beneficiaries to receive chiropractic 
adjustments from the doctor. The 
government alleged that this conduct 
violated the Anti -kickback statute and, in 
turn, the False Claims Act. The claims at issue 
were submitted between January 1, 2012, 
and September 30, 2016. 

Triggered by Data! 

(C) Best Practices Academy, LLC 2026



Medicare 

Compliance

U.S. Department of Justice 
vs Dr. Friendly

Source of complaint was 
unknown

ÅInducement by providing free 
services to Medicare patients

ÅIncluded both AT and Maintenance 
care in the complaint

ÅCoded all maintenance patients as 
98940

Allegations:



Medicare Compliance

ÅMedicare prohibits any actions that would 

be considered an inducement to a 

potential or existing patient 

ÅMedicare prohibits upcoding or 

downcoding procedures.  Correct coding 

for services performed has to coordinate 

with the adjustment of medically necessary 

vertebrae.



Medicare 

Compliance

What can we learn from the 

DOJ vs. Friendly case?

ïCan not offer or provide free 

services to Medicare patients 

including examinations, therapies or 

treatments.   

ïDo NOT include Medicare/ Medicaid 

patients in any coupons, groupon or 

other type of advertising system for 

new patients.

ïDo not downcode or upcode services.



Providing services 

at no charge to 

Medicare/Medicaid 

Patients

This has 

to stop.

(C) Best Practices Academy, LLC 2026

















Stark Law



General Prohibition on 

Paying, Offering, 

Soliciting, or 

Receiving 

Remuneration

Any compensation paid 

to a referrer or a family 

member of a referrer 

must be based on the 

fair market value of 

services provided and 

may not be related to 

the volume or value of 

any business referred to 

the practice.

(C) Best Practices Academy, LLC 2026



Stark Law

êdefines a 

professional courtesy 

as òthe provision of 

free or discounted 

healthcare items or 

services offered to a 

physician, immediate 

family member, or 

office staff.ó

(C) Best Practices Academy, LLC 2026
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Professional 
Courtesy

(C) Best Practices Academy, LLC 2026
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Stark Law
Professional Courtesy

The professional courtesy 
is offered to all physicians 
ƻƴ ǘƘŜ ŜƴǘƛǘȅΩǎ ōƻƴŀ ŦƛŘŜ 
ƳŜŘƛŎŀƭ ǎǘŀŦŦ ƻǊ ŜƴǘƛǘȅΩǎ 
local community or 
service area without 
regard to the volume or 
value of referrals or other 
business generated 
between the parties;

The healthcare items and 
services are of a type 
routinely provided by the 
entity;

¢ƘŜ ŜƴǘƛǘȅΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ 
courtesy policy is written 
and approved in advance 
by the board

(C) Best Practices Academy, LLC 2026
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What does the 
OIG say about 
Professional 
Courtesy?

Office of the 
Inspector General 

(OIG) oversees cases 
where professional 

courtesy may conflict 
with anti -kickback 

laws.

(C) Best Practices Academy, LLC 2026
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òIn general, whether 
a professional 

courtesy 
arrangement runs 
afoul of the fraud 
and abuse laws is 

determined by two 
factors:ó

1. How the recipients of the professional 
courtesy are selected; and

2. How the professional courtesy is 
extended.

VIf recipients are selected in a manner that directly or 
indirectly takes into account their ability to affect past or 
future referrals, the anti-kickback statuteñwhich prohibits 
giving anything of value to generate Federal health care 
program businessñmay be implicated. 

VIf the professional courtesy is extended through a waiver of 
copayment obligations (i.e., ôôinsurance onlyõõ billing), other 
statutes may be implicated, including the prohibition of 
inducements to beneficiaries, section 1128A(a)(5) of the Act 
(codified at 42 U.S.C. 1320að7a(a)(5)). 

VClaims submitted as a result of either practice may also 
implicate the civil False Claims Act.ó

(C) Best Practices Academy, LLC 2026
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What about 
family 
members?

Medicare stipulates 
that a 

physician cannot bil
l for services or 

ordered services for 
his/her 

òimmediate 
relativesó

(C) Best Practices Academy, LLC 2026
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What is an òImmediate Relativeó?

The following degrees of relationship are included 
within the definition of immediate relative:

ÅHusband and wife;

ÅNatural or adoptive parent, child, and sibling;

ÅStepparent, stepchild, stepbrother, and stepsister;

ÅFather-in-law, mother-in-law, son-in-law, daughter-
in-law, brother-in-law, and sister-in-law;

ÅGrandparent and grandchild; and

ÅSpouse of grandparent and grandchild.

(C) Best Practices Academy, LLC 2026



Copyright© 2022 ClinicArmor. All Rights Reserved.

NOTE: 

A step-relationship and an in-law relationship continue to exist 
even if the marriage upon which the relationship is based 
terminates through divorce or through the death of one of the 
parties. 

For example, if a physician treats his step-father after the death of 
his natural mother or after the step -father and natural mother are 
divorced, or if he treats his father-in-law or mother -in-law after the 
death of his wife, the services are considered to have been 
furnished to an immediate relative and are excluded from 
coverage.
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